Regular Meeting of the Board of Education Monday, November 20, 2023 7:00 p.m.
Wayne-Westland Community Schools 36745 Marquette, Westland MI 48185

Minutes
190.24 PLEDGE OF ALLEGIANCE TO THE FLAG — Cox

Lilyan Terreault and Kyrie Bartel
Elliott Elementary School, Joseph Lane, Principal

191.24 ROLL CALL/ATTENDANCE — Hines

Board members present: LeWanna Abney-Mitchell, David R. Cox, Bradley Gray,
Melandie Hines, Kimberly R. May, Mark F. Neal, Frederick L. Weaver, Th.D.

192.24 CITIZEN'S COMMENTS: AGENDA ITEMS - Cox
There were no public comments.

193.24 SWEARING IN OF NEW BOARD OF EDUCATION MEMBER - Cox
I. Bradley Gray — Irina Gray

194.24 ELECTION OF OFFICERS OF THE BOARD OF EDUCATION — Hines
I.  Office of Vice President

Nomination 1: M. Neal nominated F. Weaver
Nomination 2: L. Abney-Michell nominated M. Hines

ROLL CALL VOTE FOR F. Weaver

AYES: 5
NAYS: 2
ABSTAIN: 0
ABSENT: 0

(Abney-Mitchell, Hines)

F. Weaver was elected to the office of Vice President.
195.24 CONSENT AGENDA
. MINUTES
a. Regular Meeting Minutes — October 23, 2023

b. Special Board Meeting — October 28, 2023 [under separate cover]
c. Special Board Meeting — November 8, 2023



.  HUMAN RESOURCE ITEMS

a. Resignations: Administrative, Instructional, Non-Instructional and
Non-Affiliated Personnel

Scott Kazmierski
Kristopher O’Leary
Jessica Acosta
Kimberly Annett
Mark Benglian
Sara Dunson
Lindsay Farrugia
Kelly Houle
Janelle Myerscough
Lisa Rotenheber
Sarah Shipley
Stacy Brooks
Ja’Ron Embry
Misty Fogg
JuaQuita Grady
Stephanie Nagy
Alexis Schankowski
Jeremy Singleton
Darleen Boland
Savannah Byers
Benjamin Devine
David Florn

Tyler Garrett
Jennifer Hewett
Mya Kinnunen
Ellison Matthews
Sandra Saad
Christopher Wimer

b. Placements: Administrative, Instructional, Non-Instructional, Non-Affiliated
Personnel

Mark Woodson
Guy Batterson
Heather Hamilton
Jon Haupt

Jason Skinner
Kristin Chiasson
Boushra El-Dirani
Alyssa Fuller
Melanie Harner
Alexis Benefield
Susan Finchum



Denise Hinch

Hailie McLaughlin
Jeremy Rice

David Sanford
Brooke Sebring

Joni VanCampenhout
Maddison Wasik
Gavin Watkins

BUSINESS & FINANCE ITEMS

a. Payment of Invoices [under separate cover]

b. Investment Report [under separate cover]

c. Cooperative Education Program Agreement —
William D. Ford Career-Technical Center (Note: The agreements for the
districts listed below are the same except for changes in the school district
name and authorized representative.)

1. Allen Park Public Schools
CURRICULUM, INSTRUCTION AND ASSESSMENT

a. Wayne Memorial High School Upward Bound 12th Grade Field Trip [under
separate cover]

Adams Middle School 6th Grade Field Trip [under separate cover]
Stevenson Middle School 7th-8th Grade Field Trip [under separate cover]
Wayne Memorial High School 9th-12th Field Trip [under separate cover]
John Glenn High School 9th-12th Grade Field Trip [under separate cover]
P.D. Graham Elementary 5th Grade Field Trip [under separate cover]
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Resolved, that the board approve the consent agenda not including field trips.
Motion by F. Weaver, support by M. Neal.

Discussion: K. May stated that some field trips had already taken place and
wants to know why they are approving after the fact. The board removed the
field trips from consent agenda and tabled it until the next meeting.

ROLL CALL VOTE

AYES:
NAYS:
ABSTAIN:
ABSENT:

OO O

MOTION PASSED



196.24

197.24

BOARD OF EDUCATION COMMITTEE REPORT — Cox

Finance Committee Report — May
Ms. May shared the following comments from a prepared statement:

The Finance Committee Meeting of the Board of Trustees of Wayne-
Westland Community Schools met Monday, November 13, 2023, beginning at
4:30 pm via Zoom Platform.

Mrs. Pawlukiewicz presented a proposal to purchase 911 simulators using the
Service Learning Grant. She is also presented quotes to purchase three
water containers to be used by the Fire Academy. This purchase will be
funded with the Perkins grant.

Ms. Sumara presented the renewal of Informed K-12 software using general
funds.

Dr. Dignan shared information for the board along with district highlights.
Mrs. Campbell explained both the Investment Report and Check Register.
Committee members shared closing comments.

The meeting was adjourned at 4:42 pm. The next meeting is scheduled to
take place on December 7, 2023 via Zoom at 4:30 pm.

REVIEW AND APPROVAL OF BUSINESS SERVICE & FINANCE — Campbell

Recommendation to Approve the Renewal of Informed K-12

Resolved, that the board approve Business Service & Finance Item |. as
presented. Motion by M. Neal, support by F. Weaver.

Discussion:

F. Weaver wanted more information regarding Informed K-12 and also wanted to
know how the district would be affected if the board voted no.

J. Campbell shared that this is a digitized process for approvals for conferences,
attendance, budget transfers and more. The workflow is built into the system and
the process expedites the approval.

M. Hines was concerned about the general fund and the money coming from
general fund for this item. She wanted to know if other companies could be looked

into.

J. Campbell advised we could look into other systems however; the other systems
are costlier and not as dynamic.



B. Gray asked when the new contract would take effect.
J. Campbell advised December 15,

D. Cox wanted confirmation that this removed the need for paper copies and that it
is a time-saver.

J. Campbell agreed that the statement was correct.

D. Cox requested the cost of the product.

J. Campbell shared the cost was $44,449.

M. Neal shared we have been using system for quite some time and that we would
have to re-invent the wheel. We would have to abandon these forms and go back
to paper while we onboard another system. Logical thing would be to continue this
process.

K. May has considered this from a finance perspective and has determined that
even if this would be disruptive, we have disrupted our classrooms so we need to

be disruptive across the board.

L. Abney-Mitchell asked if we could pay for half of the year while we explore other
options.

J. Campbell advised that this could be looked into.

ROLL CALL VOTE
AYES: 4
NAYS: 3 (Abney-Mitchell, Hines, May)
ABSTAIN: 0
ABSENT: 0

MOTION PASSED

ll.  Recommendation to Approve the Purchase of Omni-Comm E911
Simulators

Resolved, that the board approve Business Service & Finance ltem Il. as
presented. Motion by M. Neal, support by F. Weaver.

Discussion:
K. May requested the funding source.

J. Campbell advised that the funding source was coming from the Service
Learning Grant.



L. Abney-Mitchell asked what the product was and if we already had it within the
district.

J. Campbell advised it was a 911 simulator for classrooms to utilize.

J. Dignan advised that we do not have one within the district.

ROLL CALL VOTE
AYES: 7
NAYS: 0
ABSTAIN: 0
ABSENT: 0

MOTION PASSED
[ll.  Recommendation to Approve the Purchase of Water Containers

Resolved, that the board approve Business Service & Finance Item Ill. as
presented. Motion by M. Hines, support by K. May.

ROLL CALL VOTE
AYES: 7
NAYS: 0
ABSTAIN: 0
ABSENT: 0

MOTION PASSED
198.24 CITIZEN’'S COMMENTS: NON-AGENDA ITEMS (GENERAL) — Cox
Kyle Johnson passed the opportunity to address the board.

Omari Barksdale thanked the board for the opportunity to speak and shared
highlights from his company Pedagogix.

Shawn Crowley was recently a substitute teacher with EduStaff filling a vacancy at
Stevenson. Classroom was collapsed and he believes the reason is budget
restraints. If the issue is with budget restraints; how are we spending our money
because this negatively effects students and the staff. He would like discussion
regarding this topic.



199.24

200.24

S

UPERINTENDENT'S REPORT/COMMENTS - Dignan

Dr. Dignan shared the following comments:

Thanked the Elliott students for leading us in the Pledge.

Congratulated Bradley Gray on his new appointment.

We have received $37k grant for FAFSA completion.

Wayne-Westland received Marina reward from MCAN.

There will be presentations surrounding Early Middle College for 8" through
10th grade in January. There will be a face to face as well as a Zoom option.
Novi Public Schools will be visiting Elliott Elementary on December 4, 2023 to
observe.

There will be a Fiesta of Free Cash Event held at Jefferson Barnes. This event
is open to adults as well as students.

Hopes that everyone is able to unplug during holidays and have a wonderful
Thanksgiving.

REVIEW AND RECOMMENDATIONS, BOARD OF EDUCATION — Cox

M. Neal shared the following comments:

L.

Congratulated Mr. Gray on his new position.
Abney — Mitchell shared the following comments:

Thanked the Elliott students and parents for coming out to lead the pledge.
Congratulated both Mr. Gray and Dr. Weaver on their new positions.
Wished everyone a safe and happy Thanksgiving.

. May shared the following comments:

Thanked Elliott students for leading the pledge.

Welcomed and congratulated Mr. Gray.

Congratulated Mr. Beebe for the Marina award.

Wanted to follow up from a previous board meeting; she has reviewed the full
audit report. The figures that have been discussed previously are shown in the
audit report. She was ready to request a forensic audit however; the answers
we are we are seeking are in the audit. She is hopeful that after the holiday a
plan is presented with little effect on students and staff and how we move
forward without this happening again.

Happy Thanksgiving.

. Hines shared the following comments:
Thanked the students for leading us in the pledge.

Thanked the community for the interviews, the best candidates showed up to
support the district.



Congratulated Mr. Gray and Mr. Weaver on their new positions.

Attended the Wayne Memorial High School band competition at Ford Field, it
was breathtaking.

Attended the HBCU and Job Fair events.

Shared she would like everyone to continue to share the good news. We will
get over the current issues if we work together as a community.

The new mayor of Westland, Kevin Coleman has been sworn in.

Wished everyone a happy Thanksgiving.

Gray shared the following comments:
Thanked the students from Elliot for leading the pledge.

Thanked the board for the welcome. He is looking forward to serving the
community in the challenging times as well as when times get better.

. Weaver shared the following comments:

Congratulated Mr. Gray on his new position.

Thanked the Elliott students for leading the pledge.

Would like to recommend for the board to consider that they receive job
descriptions for all administrative positions that we currently have and any new
positions that come up. Additionally, he would like consideration to be given
that new hires to not begin their appointment until the full approval from the
board has been given.

. Cox shared the following comments:

Shared his concern with the budget is not the only issue going on in the district.
Throughout the years we have affected numerous students and families by not
providing reliable transportation to school. He would like to expand
transportation opportunities; kids do better when they are involved, currently
kids are unable to do this because there is no transportation. We are spending
millions of dollars and not providing appropriate service. So far this year we
have canceled 27 routes affecting more than 2,300 students. In February of
2024, the law is changing which will prohibit districts from easily contracting
outside companies. For these reasons, he is requesting the district to explore
the option, the potential savings and the reliability of outside companies. If we
are going to question $44,000 for a service we need to explore transportation
as well.

201.24 ADJOURNMENT

Resolved, that the board adjourn the meeting at 7:46 p.m. Motion by M. Neal,
support by F. Weaver.



ROLL CALL VOTE

AYES: 7
NAYS: 0
ABSTAIN: 0
ABSENT: 0

MOTION PASSED

Melandie Hines
Board of Education Secretary
Wayne-Westland Community Schools



Regular Meeting of the Board of Education Monday, November 20, 2023 7:00 p.m.
Wayne-Westland Community Schools 36745 Marguette, Westland M| 48185

Minutes
190.24 PLEDGE OF ALLEGIANCE TO THE FLAG — Cox

Lilyan Terreault and Kyrie Bartel
Elliott Elementary School, Joseph Lane, Principal

191.24 ROLL CALL/ATTENDANCE - Hines

Board members present: LeWanna Abney-Mitchell, David R. Cox, Bradley Gray,
Melandie Hines, Kimberly R. May, Mark F. Neal, Frederick L. Weaver, Th.D.

192.24 CITIZEN'S COMMENTS: AGENDA ITEMS - Cox
There were no public comments.

193.24 SWEARING IN OF NEW BOARD OF EDUCATION MEMBER - Cox
I. Bradley Gray — Irina Gray

194.24 ELECTION OF OFFICERS OF THE BOARD OF EDUCATION - Hines
I.  Office of Vice President

Nomination 1: M. Neal nominated F. Weaver
Nomination 2: L. Abney-Michell nominated M. Hines

ROLL CALL VOTE FOR F. Weaver

AYES: 5
NAYS: 2 (Abney-Mitchell, Hines)
ABSTAIN: 0
ABSENT: 0

F. Weaver was elected to the office of Vice President.
195.24 CONSENT AGENDA
. MINUTES
a. Regular Meeting Minutes — October 23, 2023

b. Special Board Meeting — October 28, 2023 [under separate cover]
c. Special Board Meeting — November 8, 2023



. HUMAN RESOURCE ITEMS

a. Resignations: Administrative, Instructional, Non-Instructional and
Non-Affiliated Personnel

Scott Kazmierski
Kristopher O’Leary
Jessica Acosta
Kimberly Annett
Mark Benglian
Sara Dunson
Lindsay Farrugia
Kelly Houle
Janelle Myerscough
Lisa Rotenheber
Sarah Shipley
Stacy Brooks
Ja’Ron Embry
Misty Fogg
JuaQuita Grady
Stephanie Nagy
Alexis Schankowski
Jeremy Singleton
Darleen Boland
Savannah Byers
Benjamin Devine
David Florn

Tyler Garrett
Jennifer Hewett
Mya Kinnunen
Ellison Matthews
Sandra Saad
Christopher Wimer

b. Placements: Administrative, Instructional, Non-Instructional, Non-Affiliated
Personnel

Mark Woodson
Guy Batterson
Heather Hamilton
Jon Haupt

Jason Skinner
Kristin Chiasson
Boushra El-Dirani
Alyssa Fuller
Melanie Harner
Alexis Benefield
Susan Finchum



Denise Hinch

Hailie McLaughlin
Jeremy Rice

David Sanford
Brooke Sebring

Joni VanCampenhout
Maddison Wasik
Gavin Watkins

BUSINESS & FINANCE ITEMS

Payment of Invoices [under separate cover]

nvestment Report [under separate cover]

c. Cooperative Education Program Agreement —

William D. Ford Career-Technical Center (Note: The agreements for the
districts listed below are the same except for changes in the school district
name and authorized representative.)

oo

1. Allen Park Public Schools
CURRICULUM, INSTRUCTION AND ASSESSMENT

Wayne Memorial High School Upward Bound 12th Grade Field Trip [under
separate cover]

Adams Middle School 6th Grade Field Trip [under separate cover]
Stevenson Middle School 7th-8th Grade Field Trip [under separate cover]
Wayne Memorial High School 9th-12th Field Trip [under separate cover]
John Glenn High School 9th-12th Grade Field Trip [under separate cover]
P.D. Graham Elementary 5th Grade Field Trip [under separate cover]

o
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Resolved, that the board approve the consent agenda not including field trips.
Motion by F. Weaver, support by M. Neal.

Discussion: K. May stated that some field trips had already taken place and
wants to know why they are approving after the fact. The board removed the
field trips from consent agenda and tabled it until the next meeting.

ROLL CALL VOTE

AYES:
NAYS:
ABSTAIN:
ABSENT:

OO O

MOTION PASSED



196.24

197.24

BOARD OF EDUCATION COMMITTEE REPORT - Cox
I.  Finance Committee Report — May
Ms. May shared the following comments from a prepared statement:

The Finance Committee Meeting of the Board of Trustees of Wayne-
Westland Community Schools met Monday, November 13, 2023, beginning at
4:30 pm via Zoom Platform.

Mrs. Pawlukiewicz presented a proposal to purchase 911 simulators using the
Service Learning Grant. She is also presented quotes to purchase three
water containers to be used by the Fire Academy. This purchase will be
funded with the Perkins grant.

Ms. Sumara presented the renewal of Informed K-12 software using general
funds.

Dr. Dignan shared information for the board along with district highlights.
Mrs. Campbell explained both the Investment Report and Check Register.
Committee members shared closing comments.

The meeting was adjourned at 4:42 pm. The next meeting is scheduled to
take place on December 7, 2023 via Zoom at 4:30 pm.

REVIEW AND APPROVAL OF BUSINESS SERVICE & FINANCE — Campbell
.  Recommendation to Approve the Renewal of Informed K-12

Resolved, that the board approve Business Service & Finance ltem |. as
presented. Motion by M. Neal, support by F. Weaver.

Discussion:

F. Weaver wanted more information regarding Informed K-12 and also wanted to
know how the district would be affected if the board voted no.

J. Campbell shared that this is a digitized process for approvals for conferences,
attendance, budget transfers and more. The workflow is built into the system and
the process expedites the approval.

M. Hines was concerned about the general fund and the money coming from
general fund for this item. She wanted to know if other companies couid be looked
into.

J. Campbell advised we could look into other systems however; the other systems
are costlier and not as dynamic.



B. Gray asked when the new contract would take effect.
J. Campbell advised December 15t

D. Cox wanted confirmation that this removed the need for paper copies and that it
is a time-saver.

J. Campbell agreed that the statement was correct.

D. Cox requested the cost of the product.

J. Campbell shared the cost was $44,449.

M. Neal shared we have been using system for quite some time and that we would
have to re-invent the wheel. We would have to abandon these forms and go back
to paper while we onboard another system. Logical thing would be to continue this
process.

K. May has considered this from a finance perspective and has determined that
even if this would be disruptive, we have disrupted our classrooms so we need to

be disruptive across the board.

L. Abney-Mitchell asked if we could pay for half of the year while we explore other
options.

J. Campbell advised that this could be looked into.

ROLL CALL VOTE
AYES: 4
NAYS: 3 (Abney-Mitchell, Hines, May)
ABSTAIN: 0
ABSENT: 0

MOTION PASSED

.  Recommendation to Approve the Purchase of Omni-Comm E911
Simulators

Resolved, that the board approve Business Service & Finance ltem ll. as
presented. Motion by M. Neal, support by F. Weaver.

Discussion:
K. May requested the funding source.

J. Campbell advised that the funding source was coming from the Service
Learning Grant.



L. Abney-Mitchell asked what the product was and if we already had it within the
district.

J. Campbell advised it was a 911 simulator for classrooms to utilize.

J. Dignan advised that we do not have one within the district.

ROLL CALL VOTE
AYES: 7
NAYS: 0
ABSTAIN: 0
ABSENT: 0

MOTION PASSED
. Recommendation to Approve the Purchase of Water Containers

Resolved, that the board approve Business Service & Finance ltem lll. as
presented. Motion by M. Hines, support by K. May.

ROLL CALL VOTE
AYES: I
NAYS: 0
ABSTAIN: 0
ABSENT: 0

MOTION PASSED
198.24 CITIZEN'S COMMENTS: NON-AGENDA ITEMS (GENERAL) — Cox
Kyle Johnson passed the opportunity to address the board.

Omari Barksdale thanked the board for the opportunity to speak and shared
highlights from his company Pedagogix.

Shawn Crowley was recently a substitute teacher with EduStaff filling a vacancy at
Stevenson. Classroom was collapsed and he believes the reason is budget
restraints. If the issue is with budget restraints; how are we spending our money
because this negatively effects students and the staff. He would like discussion
regarding this topic.



199.24

200.24

SUPERINTENDENT'S REPORT/COMMENTS - Dignan

Dr. Dignan shared the following comments:

Thanked the Elliott students for leading us in the Pledge.

Congratulated Bradley Gray on his new appointment.

We have received $37k grant for FAFSA completion.

Wayne-Westland received Marina reward from MCAN.

There will be presentations surrounding Early Middle College for 8" through
10th grade in January. There will be a face to face as well as a Zoom option.
Novi Public Schools will be visiting Elliott Elementary on December 4, 2023 to
observe.

There will be a Fiesta of Free Cash Event held at Jefferson Barnes. This event
is open to adults as well as students.

Hopes that everyone is able to unplug during holidays and have a wonderful
Thanksgiving.

REVIEW AND RECOMMENDATIONS, BOARD OF EDUCATION - Cox

M. Neal shared the following comments:

Congratulated Mr. Gray on his new position.

L. Abney — Mitchell shared the following comments:

Thanked the Elliott students and parents for coming out to lead the pledge.
Congratulated both Mr. Gray and Dr. Weaver on their new positions.
Wished everyone a safe and happy Thanksgiving.

. May shared the following comments:

Thanked Elliott students for leading the pledge.

Welcomed and congratulated Mr. Gray.

Congratulated Mr. Beebe for the Marina award.

Wanted to follow up from a previous board meeting; she has reviewed the full
audit report. The figures that have been discussed previously are shown in the
audit report. She was ready to request a forensic audit however; the answers
we are we are seeking are in the audit. She is hopeful that after the holiday a
plan is presented with little effect on students and staff and how we move
forward without this happening again.

Happy Thanksgiving.

. Hines shared the following comments:

Thanked the students for leading us in the pledge.
Thanked the community for the interviews, the best candidates showed up to
support the district.



o Congratulated Mr. Gray and Mr. Weaver on their new positions.

o Attended the Wayne Memorial High School band competition at Ford Field, it
was breathtaking.

¢ Attended the HBCU and Job Fair events.

e Shared she would like everyone to continue to share the good news. We will
get over the current issues if we work together as a community.

¢ The new mayor of Westland, Kevin Coleman has been sworn in.

e Wished everyone a happy Thanksgiving.

B. Gray shared the following comments:

Thanked the students from Elliot for leading the pledge.
Thanked the board for the welcome. He is looking forward to serving the
community in the challenging times as well as when times get better.

F. Weaver shared the following comments:

e Congratulated Mr. Gray on his new position.
Thanked the Elliott students for leading the pledge.

e Would like to recommend for the board to consider that they receive job
descriptions for all administrative positions that we currently have and any new
positions that come up. Additionally, he would like consideration to be given
that new hires to not begin their appointment until the full approval from the
board has been given.

D. Cox shared the following comments:

e Shared his concern with the budget is not the only issue going on in the district.
Throughout the years we have affected numerous students and families by not
providing reliable transportation to school. He would like to expand
transportation opportunities; kids do better when they are involved, currently
kids are unable to do this because there is no transportation. We are spending
millions of dollars and not providing appropriate service. So far this year we
have canceled 27 routes affecting more than 2,300 students. In February of
2024, the law is changing which will prohibit districts from easily contracting
outside companies. For these reasons, he is requesting the district to explore
the option, the potential savings and the reliability of outside companies. If we
are going to question $44,000 for a service we need to explore transportation
as well.

201.24 ADJOURNMENT

Resolved, that the board adjourn the meeting at 7:46 p.m. Motion by M. Neal,
support by F. Weaver.



ROLL CALL VOTE
AYES: 7
NAYS: 0
ABSTAIN: 0
ABSENT: 0

MOTION PASSED

Melandie Hines
Board of Education Secretary
Wayne-Westland Community Schools
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